Community Club - September 8th, 2020

e President’s Report:
o Gator of the Month upcoming
Potentially start date for Green is the 17th
14th and 18th School picture day, but will be changed to the 18th if Green
21st will be professional dev day
October 15th is Parent Teacher communication
Tables in Garden Area have arrived from Grant
m Not be available in garden area right now due to being 1 exit and not 2
o $250 Grant by Brooke Dowse was approved
o West Hills donation for schools supplies
o Very proud of both teachers and parents for virtual work, only 15 not engaging
e Treasurer Report
o Provide overview on balance and deposits
e Liability Insurance:
o Jessica turned in forms and will be quoted on total fees to either accept or
reject
Gator Store has been put up and have a week left for orders
Gaga Pit parts have been ordered and will arrive in a couple weeks
o Once we get approval we will be able to put up in a weekend
o Mrs. Moon confirmed other schools are using theirs, but need to limit
o Won't be able to do a big unveiling until a later time
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e New Business:
o Fundraising is new topic
o POP! Presentation Feedback
m  One of the concerns is the % of raised money would be similar even
with a doubling of incoming revenue
m COVID brings challenges to the options for fundraising
m If we do Read-a-thon on our own, we need bigger carrots to push
engagement
m  Maybe look for donations from outside sources to help
m Projections show potential $5K in money for CC and additional $2K for
kids
m Action Item: Read-a-thon in the fall and do POP! Fundraising and
event in the spring. Then do fun run and carnival as usual.
m Having the read-a-thon after Halloween, but before Thanksgiving may
be a sweet spot



o Potentially sourcing water bottles from a couple different places
m Need to make sure the companies can support
o Continue with Don and Milly’s fundraising option, but need to promote on
Facebook and Dojo
m  Mrs. Moon to validate if it can be promoted, feels like it should be okay,
but confirming
o Potentially reaching out to 402 BBQ as they now have a brick and mortal
location
o Also talked to Jenna at Scooters about possibly joining, wanted to know about
% and Jessica will get back with 10-20%
m  Scooters may be willing to do 30% and possibly a weekday to get more
business
m Decision: Looking at Wednesday, 1st of the month
o Amazon Smile and TAG Update
m Can’'t do Amazon Smile since we are tax exempt, but Westside
Foundation does
m Continue to promote TAG
o Conferences will look different, Mrs. Moon will get back to CC with more
information on how we can support teachers
o Action Item: RAZ Kids annual fee is due, Should we approve $900 fee?
Approved by CC
e Additional Topics
o Student Leadership delayed due to COVID, but will be rolling out



